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Executive Summary I rl S
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e Community Co-Sponsorship is an approach to resettlement that takes
the program back to its historic roots: it invites communities to be
full partners in welcoming refugees, asylum seekers, and other types
of immigrants
— Community groups share financial and case management
responsibility with the resettlement affiliate(s) to which they are
connected, assuming some duties traditionally covered by
resettlement staff — Building awareness and ownership among
community members

— Co-sponsorship models are beginning to show they can
strengthen integration (especially employment) and build long-
term resilience

 This is an overview of community co-sponsorship — providing basic
data on outcomes, on the costs associated, and on how the program
is structured at IRIS

* For more detailed information on community co-sponsorship, please
contact Ann O’Brien: aobrien@iristct.org
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Overview — What is Community Co-Sponsorship? I rl S
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Background What defines Community Co-Sponsorship?

e For hundreds of years, refugees had been welcomed by || ¢ Typically, a group commits in writing to partner with
private citizens, often affiliated with churches or a Resettlement Agency to provide financial and/or in-
synagogues. kind contributions and certain volunteer services to

e Butin 1982, after Congress signed the Refugee an arriving or previously arrived refugee, asylee, or
Resettlement Act, the U.S. government stepped in - asylum-seeking individual or family.
agreeing to provide funds to private voluntary agencies| | * At IRIS, a Community Co-Sponsor is responsible for
who would mobilize community support providing virtually all of the resettlement services

e Since then, U.S. refugee resettlement has been a public- that a refugee resettlement agency would provide.
private partnership between the Departments of State — This includes all of the basic Reception and
and Health and Human Services with nine national Placement (R&P) services required by the
“voluntary agencies”, which have a total of 200 affiliated Department of State
nonprofits spread across the country. - It includes furnished housing, connection with
- The government’s involvement has helped to services, and assistance in the areas of health,

standardize and strengthen services for refugees, education, Language, and employment
but it also contributed to a reduction in community
involvement in refugee resettlement.
- Nevertheless, the traditional community-based
approach to welcoming refugees has been kept alive
by some refugee resettlement agencies

Refugee Council USA and Amnesty International USA estimate that

approximately 14 affiliates around the country are practicing a ‘full’
version of community co-sponsorship similar to IRIS’s




The U.S. State Department (PRM) Fully Endorses Community Irls
Co-Sponsorship -Language from the Cooperative Agreement SR SEoets

Section 16. Specific Conditions: Reception and Placement Program Core Services

d. Delegation of Functions by the Recipient

1. Unless otherwise provided herein, the responsibilities assumed by the Recipient shall be
delegated only to an affiliate designated in the approved proposal, who may
re-delegate such responsibilities to a local co-sponsor, provided such co-sponsor is identified on
the applicable assurance form submitted to the RPC. When the Recipient relies on an affiliate
or local co-sponsor to provide a service, the Recipient shall remain responsible for ensuring
that the service is provided.

2. Any local co-sponsor to whom the Recipient's responsibility for providing core services is re-
delegated by an approved affiliate must be located in the affiliate's approved area of
geographic responsibility, as designated in the proposal. When the dffiliate has an agreement
with a local co-sponsor to provide material needs support or core services, the daffiliate shall
remain responsible for ensuring that the services are provided.

3. The Recipient, and any affiliate and/or local co-sponsor to which a delegation is made, must
carry out its responsibilities in accordance with Title VI of the Civil Rights Act of 1964.
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Emerging Evidence that Co-Sponsorship Models Can Support Irl s
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Background

In Canada, groups have compared the outcomes from ‘privately’ sponsored (more similar
to co-sponsored) refugees to outcomes from government-backed refugees, finding that
privately sponsored refugees were finding jobs and learning the local language (English or
French) more quickly (see next slide)

In the U.S., there has been limited comparative analysis on co-sponsored vs. traditionally
sponsored refugees, but some ‘rough analysis’ suggests that co-sponsored refugees are
finding jobs slightly more quickly than traditionally sponsored refugees

* |RIS’s co-sponsored refugees also report high levels of satisfaction with the co-
sponsorship experience and are happy with the education and employment
support

e Additional research and analysis are underway and will provide further evidence of
co-sponsorship’s benefits for refugees

10



Evidence on Co-Sponsorship from Canada — positive outcomes, I rl s

including in employment and language attainment e

Policy Options, “The success of the privately sponsored refugee system”,
July 20, 2018

Recently, Immigration, Refugees and Citizenship Canada (IRCC) conducted a Rapid Impact Evaluation to
assess the early outcomes of Syrian refugees admitted between November 4, 2015, and March 1, 2016.

...This study showed that privately sponsored refugees (PSRs) [similar to co-sponsored] had better
outcomes than government-assisted refugees (GSRs).

And only 32.7 percent of PSRs said they encountered difficulties in learning English and/or French and
faced language barriers when they first arrived, compared with 55.1 percent of GARs... Over half of adult
PSRs (52.8 percent) reported that they were currently employed in Canada, compared with just 9.7
percent of Syrian GARs.

Available: https://policyoptions.irpp.org/magazines/july-2018/success-privately-sponsored-refugee-

system[
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https://www.canada.ca/en/immigration-refugees-citizenship/corporate/reports-statistics/evaluations/rapid-impact-evaluation-syrian-refugee-initiative.html
https://policyoptions.irpp.org/magazines/july-2018/success-privately-sponsored-refugee-system/

| |
IRIS’s co-sponsorship outcomes — employed co-sponsored I rl s
clients have found jobs a few months faster than ‘regularly’ B et

resettled
- Co-sponsored

IRIS’s data — days to find a job Bl Traditiona
Among those who have started employment
250 ~
221
For our clients who have
200 ~ become employed, total
160 days to find a job has
150 A been decreasing Co-sponsored
refugees are
attaining jobs in
100 + general more
quickly than
50 - refugees resettled
via the traditional
0 approach, but
2017 2018 some of this is
likely data gaps

Note: Includes all clients who have arrived since 2015 and who have consequently started a job; excludes anyone who has not found a job —both
those who are seeking and are not seeking employment
Source: ES Masterlist, downloaded June 14; Years are Calendar, Not FY



IRIS’s co-sponsored clients generally think it’s a benefit to be I rl s

co-sponsored and hope to stay where they are B et
Do you think it’s an advantage for your Do you hope to stay where you are
resettled family to be co-sponsored? living now?
2017 Survey (May/June and September) 2017 Survey (May/June and September)
Responses Responses

Maybe ’

Yes

Source: May/June and September 2017 Surveys of Co-sponsored refugees
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Co-sponsored clients are happy with the education Irl s
opportunities for their children and are able to pay their bills /5t scrvices

& IMMIGRANT SERVICES

Are the education needs of your children Are you able to pay the rent and other
being met? bills?
2017 Survey (May/June and September) 2017 Survey (May/June and September)
Responses Responses
No No
Maybe Maybe

Yes

Source: May/June and September 2017 Surveys of Co-sponsored refugees

14



Agenda

| |
INTEGRATED REFUGEE
& IMMIGRANT SERVICES

1 Overview

2 Evidence of Impact

H Co-Sponsorship at IRIS — Job Description, Cost Analysis

4  Co-Sponsorship Nuts & Bolts

5 Links to Videos About Co-Sponsorship

15



At IRIS, Co-Sponsorship is Part of Case Management and of

Community Engagement

Executive Director

Chris George
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Senior Advisor For Strategy
& Impact,
Claire Qureshi

Director, Community
Engagement—
Ann O’Brien

Zeenie Maljk

Grants & Dongr
— Specialist,
Tabitha Sookde

Volunteer Coordinat
Kimberly Gill

Database Project
— Manager,
Kelly Hebrank

Community Engagement
'—  Database Coordinator,
Akram York

Director, Case
Management—
Alexine Cassanova

Senior Cas¢ Manager,
Linda Brpnstein

Case Management &

— Acculturatipn, Laurel

McCormack

Social Worker,
Pema Bhutia

Social Worker, Sharon
Wi

Social Wprker,
Amanda Browne

Case Mar
Akram

ager,
ork

R&P Case
Daad Se

nager,
eri

R&P Case Manager,

Co-sponsorship program
manager dual reports to Director
of Case Management & Director

of Community Engagement

John Kimlenyi

Case Manpger,
Camille Kritzman

Co-Sponsorship Manager,
Greg Marino

Housing and Donations
Coord., Bethany Delahunt

Health Promoter,
Leslie Koons

Healthcare Coordinator,
Fereshteh Ganjavi

Wellness Coordinator,
Jennifer Fitzgerald

Director, Education
& Employment—
Will Kneerim

Youth Services Manager,
Tanya Kimball Genn

Education & Advocacy
Cord., Dennis Wilson

Youth Services,
Laurel McCormack

Family Literacy ESOL,
Jennifer Fitzgerald

Education & Enrol.
Specialist, Wellington —
Mackey

Early Childhood
Education Teacher, Chloe —
Ocain

ESOL Instructor,
Madeleine Le Strange

After School Enrichment,
Jessy Griswold

After School Enrichment,
Sammy Colon

Early Employment
Specialist, Aniko Szabo

Employer Outreach
Specialist, Owen Davis

St. Hilda’s Intern,
Jordon Tipton

Director, Admin
& Budget—
Amy Lynn

Finance Manager,
Richard Collins

Accountant,
Carol Bonyai

Bookkeeper, Jennifer
Pepe

Operations Manager,
Elizabeth Johnston

Receptionist,
Fazila Mansoori

Director, Immigration

Legal Services —
Rachel Doft

Attorney, Lauren
Petersen

— Attorney, Mary Cyriac

Attorney
[Immigration/Defensive
Cases]

Legal Assistant, Harper
Loonsk

IT Coordinator,
Ali Al-Bayaty

Cleaning,
Alem Nuguse

Front Door Greeter, Sue

Sobolewski
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Co-Sponsorship Program Manager Job Functions

Critical functions

Co-Sponsorship Program Coordination

Assess Co-Sponsorship Committees’ (CSCs’) self-
assessments (with Community Liaison)

Facilitate co-sponsorship training days and
adjust/update training materials as needed

Lead development of Co-Sponsorship Manual and
other tools

Lead development of online resources for CSCs in
coordination with IT Coordinator

As new arrival notices are received, discuss potential
co-sponsorship placements with management team
Communicate regularly with supervisors to ensure
that programmatic issues are understood and
addressed as needed

Additional functions

| |
INTEGRATED REFUGEE
& IMMIGRANT SERVICES

Case Management

Conduct a pre-arrival meeting with the core members of the CSC to
review requirements and expectations

Coordinate with CSC lead to ensure that all pre-arrival preparations
meet requirements (checklists are completed, travel arrangements
made, apartment is ready, purchases are made, etc.)

Conduct a home visit within 2 weeks of arrival to meet family, review
intake information and conduct Employment Assessment

Conduct a home visit around 45 days after arrival to ensure that
progress is being made towards resettlement goals

Conduct a home visit around 90 days after arrival to clarify and
support transition from period of intensive services (R&P) towards
self-sufficiency

During the first 90 days, communicate at least weekly with each CSC
lead to keep track of progress in all areas including employment,
education, ESOL and health and ensure case notes and all other
documentation are up to date

Ensure that all required documentation is included in case file by the
end of the R&P period

Conduct a home visit around 180 days after arrival to ensure that
transition towards self-sufficiency is progressing and that clients are
looking ahead to decision-making after their first lease ends

Co-Sponsorship Program Coordination

Help train other IRIS staff about co-sponsorship
(as needed)

Represent IRIS and the co-sponsorship program
in various public forms

Case Management

Provide continued Post R&P case management services to co-
sponsored clients and co-sponsors as needed for up to 5 years after
arrival, per ORR.



Details: IRIS has estimated it would cost an affiliate ~$17,600 Irl s
to conduct a four case (20 ppl) co-sponsorship pilot (1/2) e b REFOEE

Hours Rate Amount

Tools & Template

Co-sponsorship Application Development 40 200 . $800
Co-sponsorship Manual Development ¢ 40 20 $800
$1,600
Staff Time
Executive Director Time
Exec Dir - Engagement with VOLAG/National 10 40 $400
Exec Dir — Outreach to Community Groups & Support ¢ 40 40 $1,600
Total Exec Director 50 40 $2,000
Community Engagement / Outreach Time
Outreach time 5 20 $100
Planning for training 3. 20 560
Actual training 8 20 5160
Total percase (Speople) 6 20 $320
For Four cases 64 20 $1,280
Co-Sponsorship Project Manager time
Pre-arrival meeting 5 20 $100
10-day employment assessment training 520 $100
45-day meeting 5 20 5100
90-day meeting 5 20 $100
180-day, six-monthmeeting 5 20 $100
Planning, communication, and data collection 25 20 S500 ‘ .
—————————————————————————————————————————————————————————————————————————————————————————————————————— Continued
Total percase (Speople) ! 0 20 8L000 ' oh next slide
Total for Four Cases 200 20 $4,000 B




IRIS has estimated it would cost an affiliate ~$17,600 to Irl s

H H INTEGRATED REFUGEE

conduct a co-sponsorship pilot (2/2) B et
Hours Rate Amount
Internal staff training time 40 20 $800

Total directsalarycosts 3% - $8080

Benefits 22% - $1,664
Taxes 8.31% - $638
Total direct staff costs - - $10,502
Indirect cost salaries 21.09% - $1,704
Benefits 21.67% - $369
Taxes 8.31% - $142
Total indirect staff costs - - $2,215
Operating expenses 20.48% $1,655
Sub-total $15,972
Contingency $1,597

Total set up & small program $17,569



Agenda

| |
INTEGRATED REFUGEE
& IMMIGRANT SERVICES

1 Overview
2 Evidence of Impact

3 Co-Sponsorship at IRIS — Job Description, Cost Analysis

n Co-Sponsorship Nuts & Bolts

5 Links to Videos About Co-Sponsorship

20



Laying the Groundwork

. 3-9 months to launch and then ongoing
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Cultivate refugee ambassadors

Speaking Engagements

l l l l l

Faith Community Schools Libraries Universities
Groups Organizations

Respond to every request (and redirect if necessary)

* Interaction with refugees

* Interest in getting involved: volunteer opportunities
* Media

Documentary
Screenings

Touring
Photo Exhibits

Interactive
Simulations

Suggest

Presentation Topics
@  J

Book discussions/
Development

Theatrical
Partnerships

21



Beginning Stage

. 3-6 months
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Connect with “community liaison”
Orientation/ Info sessions

Follow up by liaison, matchmaking (if needed)
Share application

Feedback

Approval of application

Invite to training

Proceed to full day training

Groups forming
and organizing
at same time

22



Training and Preparation for Greenlight I rl s
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. 3-6 months, varies by group

Participants read manual before training

At least all functional team leaders must attend
(goal: train as many volunteers as possible)

Group moves toward greenlight:
Finishes organizing team, collecting furniture, fundraising, securing
interpreters, background checking, etc.

Group submits greenlight form

23



Family Placement & Pre-Arrival

. 2-3 weeks
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Arrival notice
Within 24h decide if family is a good case for co-sponsorship
Review greenlit group capabilities and decide which to offer case to

Offer of co-sponsorship
Group has 48 hours to accept or decline

Group accepts

Pre-arrival meeting (asap after placement confirmation)

24



Arrival

. First 45 days
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Arrival

Delegation of all R&P tasks begins
IOM contact, airport or drop off

Post-Arrival -- by 10th business day

First visit by CM

Group’s compliance (tasks, finances, anti-fraud)
Ensure client well-being

Understanding of rights and expectations

Weekly CN or phone check in to monitor progress

Post-Arrival -- by 45th business day

25



45 days - 1 year +

45 days - 1 year +
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45-day visit

e 2nd visit with family

* Review progress on resettlement plan and R&P requirements, troubleshooting
e Focus on employment and financial responsibilities

90-day visit

e Verify completion of required tasks

e Beginning of phase 2: signs of separation/independence
* Reinforce goal of self-sufficiency/employment

6 month visit “hand-off”
Important change in relationship, should not be any more financial assistance

Evaluation and feedback loops
e C(Client interviews, collection of statistics
e Group focus groups and feedback

26



Co-Sponsor Volunteers and Refugee Clients
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Video 2
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https://www.youtube.com/watch?v=SxkAVoWUzUg

Video 3

| |
INTEGRATED REFUGEE
& IMMIGRANT SERVICES

30


https://www.youtube.com/watch?v=-Xd5dvxz1fs
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